
HEALTH & NUTRITION



Swayam Shikshan Prayog’s (SSP) work within health and nutrition focuses on increasing the resilience of communities threatened by 
hydrological drought risk in the Marathwada region of Maharashtra. The effects of climate change leading to food and income insecurity, 
coupled with the limited decision-making power of women has led to disproportionately large negative impacts on the health of women and 
their families. SSP aims to address these complex issues of climate change, gender roles and their impact on women’s health and nutrition by 
positioning women as key change agents.

Context

Evolution

Trained Arogya Sakhis (local women 
health entrepreneurs) to provide basic 
healthcare services and products along 
with awareness in rural Maharashtra.

2007

Cadre of Arogya sakhi’s were at the 
forefront of local Covid-19 recovery and 
response efforts. They mobilised resources 
for vulnerable households and partnered 
with government machinery for promoting 
vaccination and last-mile delivery of social 
protection schemes.

The project “Breaking the chain – A 
Multisector Approach to Address 
Malnutrition in Maharashtra” focuses 
on improving the nutrition situation 
of rural families in 3 blocks – Jamkhed 
in Ahmednagar and Soegaon, Sillod in 
Aurangabad districts of Maharashtra.

2020-21

Began working in 100 villages in 3 districts 
across Gujarat and Maharashtra to 
develop women leaders to create links 
between agriculture and nutrition

2011

Provided health and nutrition awareness  
to 5,000 women and adolescent  
girls and 3,500 pregnant women  

through group meetings

2013

The “Health and Nutrition Project” being 
implemented in Loha block in Nanded 

district is focusing on reducing mortality 
by addressing anaemia and malnutrition 

problems among women and children in the 
Nanded district of Maharashtra. Through 

its unique approach the project has put 
a specific impression on the community. 

Aarogya sakhis appointed to facilitate 
the process of change, are now getting 
recognition as women leaders in their 

villages. They are the catalysts of every 
positive change process in their villages.

2008

Conducted surveys in project 
implementation areas, which indicated 
that women had low food security and 

health camps revealed high levels of 
anaemia among women and girls

2020-23



Agriculture leaders develop women farmer 
groups to promote nutritious food production 
on one-acre farms and kitchen gardens, and 

share best practices on food preparation, 
nutrition, sanitation and hygiene.  

They conduct monthly meetings and home 
visits, and facilitate access to seeds,  

loans and technical  
knowledge to enable  

women farmers to  
grow more food.

SSP facilitators 
provide linkages with 

the government, 
facilitate health 
camps and offer 
business support 

to agriculture-
linked women-led 

enterprises.

Arogya sakhis 
conduct home visits 

to provide basic 
health information, 

services and 
products.

Arogya Sakhis engage with 
women and adolescent 
girls through monthly 

home and school visits 
as well as community 
meetings to increase 

awareness and enable 
behavior change around 

health practices, and 
also support village level 

Arogya sakhis.

Under the one 
acre model, to 
promote food 

security, the Sakhis 
are promoting 

the cultivation of 
nutritious food 

crops, first to be 
consumed by the 

family and excess to 
be sold off.

The challenge presented by inaccessible and ill-equipped health facilities in rural areas across the country has proven an opportunity for 
women to emerge as community health service providers and health entrepreneurs—Arogya Sakhis. Arogya Sakhis are trained to use 
diagnostic health devices and modern technology they deliver preventive healthcare services at the doorstep. Through this work, they are also 
able to substantially enhance their incomes. SSP’s health and nutrition interventions increase awareness of preventive health care by training 
and creating a cadre of Arogya Sakhis equipped to deliver health information, preventive health services and referrals to partner hospitals 
(private and public).

SSP’s Approach

At the core of this effort is building women’s leadership in promoting decentralised climate risk governance and enhancing the well-being of 
women, girls and families. SSP believes that women, being primary caregivers of the family, need to be empowered as the first step towards 
building community resilience. Development of women’s capacities trickles down to the households they are directly working with, and helps 
build social capital in the community. 



Between 2013-2015, SSP empowered 100 women health entrepreneurs/Arogya Sakhi’s to deliver preventi ve health services, health awareness 
and services to 60,000 rural households reaching 300,000 community members across Osmanabad, Ahmednagar and Pune districts in 
Maharashtra. From 2020 onwards, SSP has trained over 100 Community Resource Persons in Arogya Sakhis in Aurangabad and Ahmednagar 
districts outreaching to 15,000 grassroots women and through ‘Breaking The Chain - A Multi -Sector Approach to Address Malnutriti on in 
Maharashtra’ project.

Impact
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